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2 Minute Rule

1 = During the FIRST two minutes, explore the

job site by walking and looking around at the work
area (hands-on touch points) and adjacent
surroundings. Identify conditions such as:
e Critical indicators (meters) needed for task
success.
Error precursors (at critical steps).
Industrial safety and environmental hazards.
Right unit, right component.
Sensitive equipment in the area.
e Work area conditions inconsistent with those listed
in, the procedure or discussed during the pre-job

briefing.
2 = Talk with 3 = Eliminate hazards,
coworkers or supervisor install appropriate barriers,
about unexpected or develop contingencies
hazards or conditions before proceeding with the
and the precautions to task.

take.
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